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Florida's Cruise Industry
I'GpOI’t was the inspiration for creating
the video highlighting Florida’s role in the
global cruise market. Key facts from the
report (including where Florida stands,
where the state is headed, and who is
involved) were featured in the video and
redeveloped into Twitter and Facebook
posts in order to draw more traffic to the
video itself on YouTube.

Read the Report =

“Florida has long held the distinction of
being the number one U.S. cruise state,
home to the top three cruise ports in

F I (@) r| d a' S C ru |Se I N d u St ry: the world — PortMiami, Port Everglades
. . and Port Canaveral. However, Florida
A Statev\”de Pe I'S pecuve is in danger of losing this economically
favorable status, with potential
Revised December 11, 2013 redeployment of the increasingly large

floating assets of the cruise industry to
other markets.

“The report is designed to help provide

a framework for actions—including
engagement with cruise lines and cruise
ports and appropriate deployment of fiscal
resources—to ensure that Florida retains
and enhances its longstanding position as
the nation’s leading cruise state.”



http://www.freightmovesflorida.com/docs/default-source/default-document-library/statewide-cruise-perspective.pdf?sfvrsn=2
http://www.freightmovesflorida.com/docs/default-source/default-document-library/statewide-cruise-perspective.pdf?sfvrsn=2

Port of Palm Beach had more than 345K CRUISE
PASSENGERS call on our port in FY 13. Florida

Department of Transportation has created a wonderful video

detailing the IMPACT THAT CRUISING HAS ON FLORIDA'S

ECONOMY and why we need to invest in ports’ infrastructure
to maintain this industry, including deepening and widening

channels. #defendthedredge
- Port of Palm Beach via Facebook



https://twitter.com/MyFDOT/status/464847802049507328
https://twitter.com/MyFDOT/status/461930984372330496
https://twitter.com/MyFDOT/status/463399688800972800
https://twitter.com/MyFDOT/status/461192747559288833
https://twitter.com/MyFDOT/status/464119450321825792
https://twitter.com/MyFDOT/status/467046198017523712
https://twitter.com/MyFDOT/status/466315184580354048

@MyFDOT

@CareerSourceFL
It's great to see MORE
AND MORE JOBS

coming to Florida!

- URETEK Holdings

via Twitter

@MyFDOT
Looks like lots

of #SHIPPING and
#MOVING going on as

everyone hops on board!

- Shipperoo

via Twitter



https://twitter.com/MyFDOT/status/465929496227741696
https://twitter.com/MyFDOT/status/464504214308528128
https://twitter.com/MyFDOT/status/463756027448397824
https://twitter.com/MyFDOT/status/466655871410245632
https://twitter.com/MyFDOT/status/461592472150241280
https://twitter.com/MyFDOT/status/467399643165626368
https://twitter.com/MyFDOT/status/462303169142206464

Involvement was
key in getting the word
out about the cruise port
study and video. During
the development of this
campaign, each of the
seven cruise ports plus
the Florida Ports Council
and FDOT's seaport office
contributed to the written
content and approval

of the campaign media
before their release.

Upon final consensus, a
timeline detailing three-
weeks-worth of specified
posts for both Twitter and
Facebook were provided
to everyone involved. This
way the individual ports
could schedule when to
post or retweet/share the
instances that related to
them directly. FDOT's five
of seven district offices
home to cruise ports
were also provided with
the material to post and
retweet on Twitter as
relevant to their area.

: \ J
cesscsccns @MYFDOT
@MYFDOT_NEFL
@ CANAVERALPORT

@MYFDOT_MIAMI @MYFDOT_SEFL



The seven cruise
port graphics were
posted as a single gallery
two days after the video
was posted to Facebook.
This prompted a spike in
viewership and interaction
among Facebook users
not only during the
campaign period, but also
for the page’s history. The
gallery post increased the
likelihood that users
would share all the
images at once in place of
a single image, further
spreading the video link.
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Alternating
between
individual ports
and statewide
cruise facts, one
graphic was posted per
weekday to Twitter,
beginning with the
embedded YouTube
video. The hashtag
#FloridaCruise was
created for this campaign
as it directly relates to the
Florida cruise industry.
The preexisting hashtag
#FlaPorts, created by the
Florida Ports Council for
both cruises and cargo,
was also used to pick up
additional Twitter traffic
searching for that key
term. Unique port tweets
linked to each respective
port’s Twitter handle, and
fun fact posts often used
the #DidYouKnow hashtag.
Furthermore, fun fact posts
that related to tourism or
business linked to related
State of Florida partners
such as Visit Florida.

¥ TWITTER



YouTube viewership is recognized to be
greatest on certain days by two spikes in data; one

on Monday, May 2 and the other on Thursday, May 15.
The first not only records the greatest views, but it is
most notable for overall minutes watched. This was one
week after the video was published. What may have
spurred the increased viewership were mentions of
tourism partner Visit Florida on Facebook and business
Enterprise Florida on Twitter. Including these partners in
posts increased shares and retweets of the posts, thus
increasing awareness of the video and cruise study.

YOUTUBE

YouTube data collected May 29, 2014
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Monday, April 28, 2014
Cruising is the fastest growing segment of the travel industry, and Florida leads the U.S. market!
http://youtu.be/-zoBhk711d8 #FloridaCruise

Tuesday, April 29, 2014
#FloridaCruise ports are growing! See what's new with @canaveralport
http://www.portcanaveral.com http://youtu.be/-zoBhk711d8

Wednesday, April 30, 2014
Millions love to @VISITFLORIDA! We had over 14M #FloridaCruise revenue passengers in 2012!
http://youtu.be/-zoBhk711d8

Thursday, May 1, 2014
#FloridaCruise ports are growing! See what's new with @PortEverglades
http://www.porteverglades.net http://youtu.be/-zoBhk711d8

Friday, May 2, 2014
#FloridaCruise industry’s expected gross state product increase from 2011 to 2026 is $1.4B
@EnterpriseFL http://bit.ly/1hKgjGI

Monday, May 5, 2014
#FloridaCruise ports are growing! See what's new with @JAXPORT
http://lwww.jaxport.com http://youtu.be/-zoBhk711d8

Tuesday, May 6, 2014
#DidYouKnow Florida captures 60% of the U.S. cruise market? htip://youtu.be/-zoBhk711d8 #FloridaCruise

Wednesday, May 7, 2014
#FloridaCruise ports are growing! See what's new with Port of Key West
http://lwww.keywestcity.com/department/index.php?structureid=22 http://youtu.be/-zoBhk711d8

Thursday, May 8, 2014
#FloridaCruise related employment is forecasted to reach over 92,000 by 2026
@CareerSourceFL http://bit.ly/1ThKgjGl #FlaPorts

Friday, May 9, 2014
#FloridaCruise ports are growing! See what's new with @PortMiami
http://www.miamidade.gov/portmiami http://youtu.be/-zoBhk711d8

Monday, May 12, 2014

Florida has seven cruise ports home to some of the industry’s top cruise ships http://flaports.org #FloridaCruise

Tuesday, May 13, 2014
#FloridaCruise ports are growing! See what's new with @PortofPalmBeach
http://www.portofpalmbeach.com http://youtu.be/-zoBhk711d8

Wednesday, May 14, 2014
#DidYouKnow 90+ cruise ships call @FloridaPorts home seasonally & year-round?
http://www.dot.state.fl.us/seaport/seamap.shtm #FloridaCruise #FlaPorts

Thursday, May 15, 2014
#FloridaCruise ports are growing! See what's new with @PortTampaBay
https://www.tampaport.com http://youtu.be/-zoBhk711d8

Friday, May 16, 2014

#DidYouKnow the #FloridaCruise industry contributed nearly $2.43 billion to Florida’s 2011 gross state product?

Twitter data collected May 29, 2014
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Monday, April 28, 2014

Cruising is the fastest growing segment of the travel
industry, and Florida leads the U.S. market! #FloridaCruise
Check out this video to learn more:
http://youtu.be/-zoBhk711d8

Wednesday, April 30, 2014

Florida cruise ports are growing! See what’s new with Port
Canaveral, Port Everglades, JAXPORT, Port of Key West,
PortMiami, Port of Palm Beach, and Port Tampa Bay.
#FloridaCruise #FlaPorts

Check out this video http://youtu.be/-zoBhk711d8 or read
the study http://bit.ly/1hKgjGl to learn more.

Thursday, May 1, 2014
Updated cover photo to show PortMiami cruise port

Friday, May 2, 2014

Millions love to Visit Florida! We had over 14 million Florida
cruise revenue passengers in 2012! #FloridaCruise

Watch the video: http://youtu.be/-zoBhk711d8

Monday, May 5, 2014

Florida’s cruise industry’s expected gross state product
increase from 2011 to 2026 is $1.4 billion. Learn more
about Florida business and trade through Enterprise
Florida, Inc.: http://www.enterpriseflorida.com/
#FloridaCruise Read the study: http:/bit.ly/1hKgjGlI

Wednesday, May 7, 2014

Did you know that Florida captures 60% of the U.S. cruise
market? #FloridaCruise #FlaPorts

Watch the video: http://youtu.be/-zoBhk711d8

Friday, May 9, 2014

Florida cruise related employment is forecasted to
reach over 92,000 by 2026. Learn more about Florida
employment opportunities and training through
CareerSource Florida: http://careersourceflorida.com/
#FloridaCruise Read the study: http:/bit.ly/1hKgjGlI

Monday, May 12, 2014

Florida has seven cruise ports, home to some of the
industry’s top cruise ships. Visit the Florida Ports Council
new website for detailed information on each port: http://
flaports.org #FloridaCruise

Wednesday, May 14, 2014

Did you know that over 90 cruise ships call Florida ports
their home seasonally and year-round? #FloridaCruise
#FlaPorts Watch the video: http://youtu.be/-zoBhk711d8

Friday, May 16, 2014

In 2011, the cruise industry contributed nearly $2.43 billion
to Florida’s gross state product. #FloridaCruise

Read the study: http://bit.ly/1ThKgjGl

Facebook data collected May 29, 2014
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